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Synopsis

Agile Product Management - Just Got EasierThank you and congratulations on taking this class,

a ceAgile Estimating & Planning Your Sprint with Scruma «.In this class, you will be given proven tips
to help you to estimate and plan sprints as part of your scrum projects.l am very confident that you
will find this class valuable, as it will give you a complete overview of estimating and planning in
agile scrum teams. In this class, | go to great lengths to dissect the topic and present it in an easy to
understand manner for both beginners and intermediates in scrum. For starters, | will introduce you
to scrum, then walk you through the process of preparing for and conducting sprint planning
sessions as part of an agile scrum team. As we go on with the class, | give practical examples and
tips on how to improve planning in your team or business from the ground up. To give you just a
glimpse of what you will learn, here is a quick summary:ace“ Why we need plans and why do we
need a sprint planace“ Comparison of different forms of estimation e.g. Ideal days, story points
etc.ace” How to overcome common impediments to planningace“ How to prepare for a sprint
planning meetingdoe” An overview of the sprint planning meetingace” Artifacts needed for
planningace” How to create a sprint goalace” How to use velocity in planningace” How to commit to
the goal using capacity driven or velocity driven planningace” Tips to improve your sprint planning
meetingsSo letd ™s get started and let me help you to master agile estimating &sprint planning with
scrum.Table of ContentsAgile Estimating & Planning Your Sprint with ScrumintroductionLesson
1What is Agile Scrum?Lesson 2Comparison Of Different Metrics Used To Estimate User
StoriesMetrics Used To Estimate TasksLesson 3Sprint Planning: The Specifics1: Sprint
Preparation2: Sprint Planning MeetingSprint GoalArtifacts That Are Needed For Planning
Considering VelocityLesson 4Tips For Sprint PlanningTips For Creating An Environment For
Continuous ImprovementTips For First Time Scrum MastersGeneral Tips For Sprint PlanningTips
On How To Create A Good Sprint BacklogTips For Impediment
ResolutionConclusionResourcesCheck Out My Other BooksScroll Up To The Top Of The Page And
Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!
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Customer Reviews

This is a great book that presents training on using Agile Estimating and Planning for Sprint. | found

the information accurate and appreciated the lessons learned the author provides.
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